
Raising the bar on sustainability 
 
#WeCompensate



Compensate’s sustainability approach

Collaboration with 
world-renowned 
climate scientists 

Highly selective portfolio, 
independent evaluation criteria 

for projects 

High 
overcompensation 

To ensure both climate integrity and actual impact,  
Compensate builds sustainability through 3 pillars: 
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With full transparency 
and a sustainable  
business model

We take no cuts from compensation 
payments. We use 100% of the funds 
to buy certi!ed carbon credits, and 
always disclose our !nances and 
projects for everyone to see.
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Section Heading 
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Selective portfolio
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High impact, low risks: 
The portfolio approach

Like investment managers manage a fund to deliver the best value, Compensate manages a diverse 
carbon capture portfolio to deliver the best climate impact. We maximize your investment into 
carbon capture so you can make a reliable compensation claim. 

The majority of the portfolio focuses on forests, and 1/5 is dedicated to innovative carbon capture 
methods. Each project is evaluated on climate impact, biodiversity, social issues and human rights. 

Our unique portfolio approach mixes a wide range of projects with di"erent prices, thus maximizing 
climate impact. The share of each project in the portfolio is determined by the project’s climate 
integrity score and the price (points/euros). This allows for the most competitive projects in terms of 
the highest climate impact and price to take a bigger share, thus getting the best value for one's 
money.  

Compensate delivers the best, most reliable impact for your e"orts and challenges the whole !eld to 
do better. 



Harborview Farms 
Climate smart farming, 

removing carbon from the 
atmosphere. USA.

Mangrove Restoration and 
Reforestation 

Restoring degraded mangrove 
forests. Myanmar.

WithOneSeed 
Supporting and incentivising farmers 

to reforest. Timor Leste.

Rimba Raya Biodiversity 
Reserve 

Protecting peatland forest from 
conversion to oil palm 
plantation. Indonesia.

Community Reforestation 
Supporting local farmers to 

reforest their lands. Uganda and 
Kenya.

Brazil Nut Concessions 
Conservation of Amazon rainforest, 
sustainable harvest of Brazil nuts. 

Peru. 

Snapshot of the portfolio today
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Criteria and evaluation



Scientific  
Advisory Panel
Compensate works closely with academia of 
the !eld to make sure we’re working with 
overall high quality carbon capture. 

The Scienti!c Advisory Panel assists 
Compensate in identifying the most cost 
e"ective, reliable and sustainable means of 
carbon capture. The panel monitors research 
and practical applications in the !eld, 
advises on project evaluations, and assists 
Compensate in project mapping and carbon 
capture issues.  

The panel consists of 12 world-renowned 
professors of climate and atmospheric 
sciences. It convenes regularly with 
Compensate, and has an advisory role. 

Markku Kulmala 

Chairman of the Scientific Advisory Panel 
Academician, Professor 

Institute for Atmospheric and Earth System 
Research (INAR) 

Faculty of Science 
University of Helsinki 
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Independent evaluation and criteria 

We want to make sure that all projects from which 
Compensate buys carbon credits have a positive 
impact on the climate, but also on biodiversity, 
human rights, and for local communities.  

Compensate’s own criteria helps us identify these 
projects, because it goes beyond international 
standards. By creating it, we challenge the o"setting 
!eld and its current standards. We’re not done nor 
anywhere near !nished, and will continue to develop 
the criteria in the future. 

The criteria was created in collaboration with 
Compensate’s Scienti!c Advisory Panel in the spring  
of 2020. 

1000s of projects, 
various certificates

Compensate project criteria and evaluation100s of projects

10s of projects Compensate Scientific Panel

Compensate project portfolio
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Because there are many uncertainties in carbon capture 
projects, we ensure those uncertainties are tackled. For 
example, if we evaluate that some risks are not rigorously 
taken into account or mitigated, we can’t be con!dent that 1 
carbon credit equals 1 tonne of CO2 removed from the 
atmosphere. 

That’s why we will then buy more credits than would 
technically be necessary to call what we’re doing 
compensation.



Overcompensation is absolutely necessary to save the climate, for three reasons: 
 First, 1:1 compensation only achieves carbon neutrality at best, it does not remove CO2 from the atmosphere. Second, we have a 

historical responsibility to remove CO2, because the ”safe level” of 350 ppm was surpassed in 1987. Lastly, overcompensation 
mitigates the climate integrity risks involved in all carbon capture projects and the uncertainties in carbon footprint calculations.

Why we overcompensate

Carbon negative > carbon neutral Risk managementMitigating carbon debt
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Background principles for 
high-quality carbon credits



Additional

Emission reductions or removals 
would not happen in the absence of 
the project / the business as usual 
scenario. 

Compensating emissions with 
additional credits ensures that there is 
a real net reduction in CO2 in the 
atmosphere thanks to the company's 
actions. 
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Not overestimated
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Overestimating a project's climate impact could 
result from overestimated baseline emissions or 
carbon stock estimates.  

The baseline emissions refer to the CO2 
emissions that would be released in the absence 
of the project. Carbon stocks on the other hand 
refer to how much carbon is stored in a forest, 
which is then multiplied by the area deemed to 
be deforested. 

Compensating with such carbon credits results 
in increasing net emissions and speeds up 
climate change.



Permanent
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Permanence refers to the longevity of 
preserving the carbon sinks. 
Compensation claims are valid as long 
as the CO2 avoided or removed stays 
sequestered. 

For instance, most forest projects 
have a lifetime of 30 years and if the 
forest is logged right after the project 
ends, all CO2 will be released in the 
atmosphere.



Claimed only once
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Double claiming is the most common form of 
double counting where two entities claim the 
same emission reduction or removal. These 
could be a company compensating for its 
emissions and the host country contributing 
to reaching its Nationally Determined 
Contribution under the Paris Agreement. 

Double claiming should be avoided in order 
to drive climate action and direct !nancing 
towards new reductions, rather than 
reductions countries have already committed 
to achieving.
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Net positive social, environmental 
and biodiversity impacts

Carbon projects should not result in negative 
impacts for the local communities and the 
environment.  

Negative social impacts include community 
con$icts, worsened wellbeing due to forbidding 
access to forest or lower income, land tenure 
issues, forceful evictions and human rights 
violations. 

Negative environmental impacts refer to carbon 
leakage or displacement of the deforestation in the 
surrounding area which can be attributed to the 
project activities.
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Why do projects fail our 
criteria



Additionality 
Selling carbon credits from protecting 
forests which were never in danger. 

Commercial timber plantations 

Lack of policy additionality 

Displacement of deforestation / carbon 
leakage
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Permanence 
Unstable political situation 

Regions prone to natural disasters 

Postponing timber harvest for after the 
project ends 

Illegal logging
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Unreliable baseline 

Arti!cially in$ating  the baseline 
emissions  

Example: Taking a small, heavily 
deforested reference area next to a big 
city or coast, and using this to predict 
100% deforestation of an entire project 
area that is isolated with small 
population density, over the next 30 
years. 

The result is the issuance and sale of 
carbon credits, where 1 carbon credit 
does NOT equal 1 tonne of CO2 
removed from the atmosphere.
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Community 
conflicts 

Human rights violation and evictions of 
settlers living on the project area 
illegally. 

The project has not delivered the 
promised bene!ts or they are 
distributed unequally among the local 
people e.g. only land owners get a 
share, where many of the people are 
landless.
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Ex-ante 

• Compensating emissions today 
with removals taking place in the 
future.  

• Ex-ante credits are issued from 
a"orestation/reforestation 
projects which plant trees and 
sell today removals which will 
take place in the next 50 years. 
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Task Force on Scaling the Voluntary carbon market

A private sector-led initiative led by Mark Carney 
- the former governor of the Bank of England. 

Aiming at scaling transparent, verifiable and 
robust voluntary market to help meet the goals of 
the Paris Agreement. 

Market expected to increase 15-fold by 2030 in 
comparison to 2019 (300m). 

Demand is driven by corporate net-zero targets.
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Main things we find problematic in the report

Prices need to be set high 
enough. This in turn will 
encourage industries to 
reduce emissions and 
decarbonize. A price that 
is too low will incentivize 
companies to continue 
with business-as-usual 
and reach for low-cost 
carbon credits to o!set 
their emissions. 

“Setting of core carbon 
reference contract and 
its price.” 

“All carbon credits 
should be issued based 
on realistic and 
credible baselines.” 

“Low prices lead to worry 
over quality or create the 
perception that there is a 
lack of con#dence in the 
market.” 
Low-priced credits should 
not automatically be 
associated with low quality, 
nor high-priced credits with 
higher quality. Increasing 
prices of low-quality credits 
will not make them better.

While the report 
recommends a defensible, 
conservative, credible 
baseline and regular 
recalculations to create a 
“reliable” baseline, it doesn’t 
define what a reliable 
baseline is.
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Main things we find problematic in the report

The market is currently 
saturated with hundreds of 
low-quality forest 
conservation projects.  

If the Taskforce will not 
exclude existing projects, it 
must ensure old projects 
comply with new rules. 

“Taskforce will not 
exclude projects based 
on vintage/project 
start date.”  

“Taskforce does not 
take a view on double 
counting.”

“In the longer term, $ows will 
have to shift towards 
removals incl. technology 
based removal (BECCS & 
DACCS)”

We do not support the use of 
bio-energy for carbon 
capture. Trees are much 
more valuable as carbon 
sinks or as an alternative to 
fossil-based materials, rather 
than as energy. 

DACCS is expensive and 
di%cult to scale, so it is 
misleading to be presented 
as a silver bullet.

The Taskforce recognises the 
double counting issue to 
some extent, but falls short 
in providing clear 
recommendations to solve it. 
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Learn more
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