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EcTb y MeHfl LLecTtépka cnyr,
MpoBOpHBbIX, yAaaNbIX,

I keep six honest serving-men N BCE, UTO BMIXKY 1 BOKpYT, -

(They taught me all I knew); Bcé 3Haro A1 OT HUX.

Their names are What and Why and When

And How and Where and Who. OHM No 3HaKy MoeMy
fABNnAr0oTCA B HY)XXAe.

I send them over land and sea, 30ByT ux: Kak u lNouemy,

I send them east and west; KTto, YUtOo, Korpna mn lNpe.

But after they have worked for me,

I give them all a rest. 1 no MOpAM M NO ecam

FTOHAIO BEpPHbIX CNyr.
NMoTtom pa6oTtaro s cam,
A M paro pocyr.




The goal of building a risk management culture is to influence employees and other stakeholders to almost

automatically consider risks in their decisions
Moeller, R.R. (2007). COSO enterprise risk management — Understanding the new integrated ERM framework

Cultivation of a consistent «risk culture» throughout firms is the most important element in risk management
IIF (August 2008). Final Report on Market Best Practices for Financial Institutions and Financial Products

Weaknesses in risk culture are often considered a root cause of the global financial crisis, headline risk and
compliance events. A financial institution’s risk culture plays an important role in influencing the actions and
decisions taken by individuals within the institution and in shaping the institution’s attitude toward its
stakeholders, including its supervisors.

FSB (April 2014). Guidance on supervisory interaction with financial institutions on risk culture

A fundamental component of good governance is a corporate culture of reinforcing appropriate norms for
responsible and ethical behavior. These norms are especially critical in terms of a bank’s risk awareness, risk-
taking behavior and risk management (ie the bank’s «risk culture»).

An effective risk governance framework includes a strong risk culture, a well developed risk appetite articulated
through the RAS, and well defined responsibilities for risk management in particular and control functions in
general.

BCBS (July 2015). Guidelines. Corporate governance principles for banks



Whether the institution’s risk culture supports adherence to the board-approved risk appetite? FSB (April 2014)

WIS -

Ha rapenke v
¢ canderkon!

Developing and conveying the bank’s risk appetite is essential to reinforcing a strong risk culture. The risk
governance framework should outline actions to be taken when stated risk limits are breached, including
disciplinary actions for excessive risk-taking, escalation procedures and board of director notification.
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BCBS (July 2015). Guidelines. Corporate governance principles for banks



Enterprise Risk Management — Integrating with Strategy and Performance clarifies
the importance of enterprise risk management in strategic planning and
embedding it throughout an organization — because risk influences and aligns
strategy and performance across all departments and functions.

Puck-meHedxmeHm npednpuamus - UHmezpayusa co cmpameaueli u
aghheKmuBHOCMbIO NMPOACHAEM BAXHOCMb PUCK-MEHEOHMEeHMa
npednpuamusa 0411 cmpame2u4yecKko20 MaaHUpPoB8aHUA U 8HeOPeHUsA e20 80
ecell op2aHU3aYUU, MOCKObKY PUCK OKA3bl8aem eauaHue u
coenacossisaemcs co cmpamezueli u Npou3sooumMesnbHOCMbIO 80 8CEX
noopasoeneHuax u pyHKYUAX
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Institute of International
Finance. Risk culture
(IIF 2009)

KPMG (2010)

Institute of Risk Management.

Risk culture: Resources for
practitioners (IRM 2012)

Financial Stability Board.
Guidance on supervisory
interaction with financial
institutions on risk culture
(FSB April 2014)

BCBS. Guidelines. Corporate
governance principles for
banks (July 2015)

Risk culture is the norms and traditions of behaviour of individuals and of groups within an organisation that determine the
way in which they identify, understand, discuss, and act on the risks the organisation confronts and the risks it takes

Kynbmypa pucka - 3mo HopMbI u mpaduyuu noeedeHus1 0moesibHbIX /TUl U 2Py 8Hympu opeaHu3ayuu, Komopble
onpedersissrom crocob, KomopbIM OHU oripedesisirom, rnoHUMarom, obcyxdarom u delicmayom 8 3agucUMOCmMU OmM PUCKO8, C
KomopbIMU cmaJsikueaemcs opeaHu3auusi, U puckos, Komopble OHa rpuHuUMaem

Risk culture is the system of values and behaviors present throughout an organisation that shape risk decisions. Risk
culture influences the decisions of management and employees, even if they are not consciously weighing risks and benefits

Kynbmypa pucka - amo cucmema yeHHocmeli u noeedeHusi, rpucymcmeyouUx 8 opaaHu3ayuu, Komopbie ghopMupyom
peuweHusi o puckax. Kynbmypa pucka enusem Ha peleHusi MeHedxmMeHma u compyOHUKo8, 0axe ecriu OHU CO3HameslibHO
He 838eLU8arom PUCKU U 861200kl

Risk culture is the values, beliefs, knowledge and understanding about risk, shared by a group of people with a common
intended purpose, in particular the leadership and employees of an organisation.

Kynbmypa pucka - amo yeHHocmu, y6exx0eHusi, 3HaHUs1 U MOHUMaHuUe pucka, Komopsble pa3dernsem epynna fiodel ¢
obwel Hame4yeHHOU Uerlbto, 8 YaCmHOCMU PyKO8OOCMBO U COmMpPYOHUKU op2aHu3ayuu.

Risk culture is a bank’s norms, attitudes and behaviours related to risk awareness, risk-taking and risk management, and
controls that shape decisions on risks. Risk culture influences the decisions of management and employees during the day-
to-day activities and has an impact on the risks they assume.

Kynbmypa pucka — 3mo nodxo0bI u Modesiu nosedeHusi 0515 yernel UHGhOPMUPOBaHUS O pucKax, ornpedereHusi
MexaHU3MOo8 UX NpUHAMuUs u ynpaeneHus. Kynbmypa yrnpaeneHusi puckamu enusem Ha peweHus pykoeooumeried u
pabomHuKo8 opaaHu3ayuu, 8Kro4as MPUHUMaemMble UMU PUCKU 8 eXeOHEBHOU orepauuoHHOU 0esimeribHoCmu.



Risk Risk
Governance appetite

Compensations

Source: Financial Stability Board. Guidance on supervisory interaction with financial institutions on risk culture (FSB April 2014)
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Tone from the top

The supervisory board and top
management set an example of the
right attitude to risk and
compliance with the core values of
the organization

» Leading by example

» Assessing espoused values

» Ensuring common
understanding and
awareness of risk

» Learning from past
experiences

Accountability
Employees at all levels adopt
core values and approaches to
risk management, are aware of
responsibility for their actions
and risk neglect

» Ownership of risk
» Escalation process
» Clear consequences

Effective communication

and challenge

The internal environment allows
you to make effective decisions in
response to external challenges,
promotes an open and
constructive dialogue

» Open to alternate views
» Stature of control
functions

Incentives
Relationship between
risk instruments and risk
indicators and motivation
systems

» Remuneration and
performance

» Succession planning

» Talent development

Source: Financial Stability Board. Guidance on supervisory interaction with financial institutions on risk culture (FSB April 2014)
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Where? Who?
Structurally Functionally
4 ™\ e
i Company | Top management
(solo basis) (tone from the top, local legal acts approval, appeals...)
(G J )
i \ Risk-management function
H Group (Holding) —| (development of local legal acts, email newsletters, discussion of cases,
(consolidated bases) L diagnosis of the level of risk culture...) )
4 )

Employees at all levels
(following the rules, adjusting behavioral attitudes/ mentality...)




Target mentality (The Golden Risk Culture Rule)

Let «specially trained people» deal with the risks, and | will
fulfill the plan

Puckamu nycmb 3aHumaromcs "crieyuasnbHO oby4eHHble nodu”, a [
8bIrNOJIHAIO M1aH

Scary to report errors. If something happens, I'll figure it out

myself
CmpawHo coobwame 06 owubkax. Ecnu 4ymo-mo criydumcs, s cam
pasbepychb

| do not criticize others and, | hope, my mistakes will not be

noticed either
A He Kpumukyr Opya2ux U Hadercb, YmO MOU OWUubKu moxe He
3amemsam

My actions cannot harm the Bank due to its reliability and

scale
Mou Oeticmeuss He mo2ym Haspedumb baHky 6razo0apsi ez2o
HadéxHocmu u macumaby

How to change mentality?

Saw the risk — tell one!
The income of the Bank and each of employee depends on a responsible attitude to

risks.
Yeuden puck - pacckaxu!
Om omeemcmeeHHO20 OMHOWEHUS K puckam 3asucum 0oxo0 baHka u Kaxo0o20

Made a mistake — let one know!
Reporting errors, | care not only about myself, but also about my colleagues, because

one learns from mistakes
LHonycmun owubky - coobwu!
Coobuwasi 06 owubkax, s 3abovycb He mosibko o cebe, HO U O Korrie2ax, 8edb Ha owubkax yyamcsi

Thanks for the criticism!
I’'m sure that constructive criticism does better than my work and the work of my

colleagues
bnazodapu 3a kpumuky!
A ysepeH, 4Ymo KoHCmpyKmueHasi Kpumuka denaem nyduwe mMoto pabomy u pabomy Moux Kosnea

Promote the reliability of the Bank!

My attentiveness to threats and risks is the basis of the Bank’s reliability
Crnocobcmeyt HadéxHocmu baHkal
Moe sHumamernibHoe OMmHOWeHUEe K yepo3aM U puckam - OCHoO8a HadéxHocmu baHka

Personal example, communications (information channels), training, motivation...

Source: BPS-Sberbank
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OueHKa ypoBHS 3periocTu ynpaBneHnsa puckamum B Poccum
Assessment of the level of maturity of risk management in Russia

KniouyeBble HanpaBneHnsa AanbHenwero pasBUTUA ynpaBrieHUs1 puckamv B 2017
opraHusauusx

PasBuTue KynbTypbl yNpaBrieHUA pUMckamm

MHTerpaumnsa ynpaBrneHUsa puckamMu B NpoLecc NoCTaHOBKU Lerien u
¢opmupoBaHusa KINa/KUP

MHTerpauus ynpaBneHus puckamm B npouecc 6rogXeTMpoBaHus
BHeapeHWe UHCTPYMEHTOB KONIMYeCTBEHHOW OLIEHKU PUCKOB

UHTerpaumnsa ynpaBrneHnsa puckamu B NpoLuecc NPpUHATUA UHBECTULMOHHbIX
pewweHun
MHTerpaumnsa ynpaBrneHUsa puckamu B NMpoLecc cTpaTerm4eckoro nriaHMpoBaHUA

I/IHTerpauvm ynpaBlieHnA pyuckamum B npon3BoacTtBeHHbIe npoueccChbl

Source: Uccrnnedosamernbckul ueHmp komnaHuu «Lenoum» e CHI. Mockea, 2018

85 %
67 %

60 %
55%
53 %

51 %

40 %

74%
58%

48 %
46 %
48 %

50 %
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lNMepcnekTnBbl AanbHeNLwWwero pasBUTUA ynpasrieHUs puckamu. KnroyeBble HanpaBrieHUs pa3BUTUA.
Prospects for further development of risk management. Key development areas.

75%

Passutue kynstyper ynpasnenns prccavt
WHTerpauns ynpasnenus puckamu B npouecc GlopxeTnposarvs [ 47%
NHTerpaums ynpasBieHnUs puckamum B NpoLEcc CTpaTermyeckoro _ 41%
NNaHMPOBaHUS
BHeopeHMe NHCTPYMEHTOB KONMMYECTBEHHOW OLEHKU PUCKOB _ 38%
VIHTerpaums ynpaBneHns puckammn B NpoLECC NOCTaHOBKMU o
; I 53
ueneit n dhopmmposanma Kra/ KNP
NHTerpaumsa ynpaBneHns puckamMmm B NpoLecc NpuHATUS _ 31%
NHBECTULIMOHHBIX peLleHunit

IHTETPAUMA YTIPABNSHIA PUCKANA B NPOUIBOACTEEHHAIS | 28
npouecchsl

Source: ® 2019 AQ «OenoiT M Tyw CHIM» JUueHKa YDOBHA 3PENocTH yNPaBNeHWA PMCKaMKM B DMHAHCOBOM CcexTope BenapycH



Crtparterusa passutusa OAO «BlNC-Cbep6aHk» 2020

YnpaBrneHue puckamum

KnioueBas uenb Brnoka Pucku — cosgaHne cuctembl ynpaBneHns puckaMu, HanpasneHHoW Ha JOCTKeHNe cbanaHCUpoBaHHOCTM pUcka U
[LOXO[HOCTM

KnioueBas 3agaya brnoka Pucku — ontummsauus puckoBbixX akTUBOB: CHMXKeHue yposHA NPL 90+ n koHueHTpauuu noptdens, nogaepxaHue
HeobXo4MMOro YPOBHS pe3epBUPOBaHMS B COOTBETCTBMM C KAYECTBOM KpeauTHOro noptdens

Mpuoputetbl brioka PUcku:

1. pasBuTME MHTErPaLMM CUCTEMBI YNPaBNeHUs puckaMmu ¢ npoueaypamMm ynpasneHust Kanutanom 1 npoueccamm busHec-nnaHMpoBaHus
2. aBTOMaTu3auuns busHec-NpoLeccoB B pamMmkax komneteHumn brnoka Puckum

3. pasBUTMNE PUCK-KYNbLTYpPbI

Pa3BuTtmne cucrtembl ynpaBrieHMA pMckamu

B npedcmosiweli nepcriekmuse NPOAOIMKUTCA peanu3aunsa NpoeKToB, HanpaBreHHbIX Ha COBEPLLUEHCTBOBAHME CUCTEMbI YNPaBEHUS puckamm
BaHka.

B ka4ecmee 3agay no pasBuUTUIO CUCTEMbI YpaBeHNa KOpnopaTUBHbIMU U PO3HUYHBIMU KPEeOUTHLIMW PUCKaMK NPeayCcMOTPEHO AarnbHenLee
COBEpPLUEHCTBOBAHNE paCYETHbIX PUCK-METPUK NO NPOLYKTaM U B LIENIOM NO NopTdento.

B ka4ecmee 00HOU U3 Kritodesbix yesieli Ha NpeacTosAwmnn nepuog 6aHk BUANT NHTErpaumio CUCTEMbI YrpaBreHnsa puckamm ¢ npoueaypamm
ynpaBneHus Kanutanom u npoueccamm 6mnsHec-nnaHNpoBaHus.

KpanHe BaxxHbIM ABASETCA AanbHeNLee pasBmuTne pUck-Kynstypbl B 6aHke.

Bce onncaHHble akTUBHOCTW NO3BOMAT BbICTPOUTL 3EEKTUBHYIO CUCTEMY YNPaBIEHNS PUCKAMU, MHTErPUPOBAHHYHO B CUCTEMY NPUHATUS
peLleHnn, KotTopas obecneynT JOCTUXKEHME LIENEBbBIX 3HAYEHNIN PUCK-METPUK U cOanaHCMPOBaHHOCTU pUCKa N JOXOLHOCTM.

Source: https://www.bps-sberbank.by/page/development-strategy
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Organization At a Glance

How the n
anvironment Recommended best practices
is structured in Risk Culture
and what is

Ny

h. Tone at the top
“ Common risk language
h_ Application of risk
management principles
h Timely, transparent and honest
risk communications

:'_'lh“t”at'n“ 5 Risk management

e reasons < h responsibilities

why people

tﬂﬂgl'::gE ;E;Et Challenging discussions on
they da;i’ H‘ risk management

Risk reporting and
. L . . h’ whistle-blowing
Adapted from Deloitte, Cultivating a Risk Retirement

Culture (2012). e

Source: International Finance Corporation. Risk Culture, Risk Governance, and Balance Incentives.
Recommendations for Strengthening Risk Management in Emerging Market Banks. (IFC 2015) i i



A sound risk culture

L consistently supports appropriate risk awareness, behaviours and judgements about risk-taking within a strong risk
governance framework

U bolsters effective risk management
L promotes sound risk-taking

O ensures that emerging risks or risk-taking activities beyond the institution’s risk appetite are recognised, assessed,
escalated and addressed in a timely manner

O should emphasise throughout the institution the importance of ensuring that

(i) an appropriate risk-reward balance consistent with the institution’s risk appetite is achieved when taking on risks

(i) an effective system of controls commensurate with the scale and complexity of the financial institution is properly
put in place

(i) the quality of risk models, data accuracy, capability of available tools to accurately measure risks, and
justifications for risk taking can be challenged

(iv) all limit breaches, deviations from established policies, and operational incidents are thoroughly followed up with
proportionate disciplinary actions when necessary

Source: Financial Stability Board. Guidance on supervisory interaction with financial institutions on risk culture (FSB April 2014)
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PUcK-KynbTypa -
MaccoBoe nposBeneHue
OTHOLUeHWA COTPYAHUKOB
K ynpaBneHuw pucKkamm
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Thank you.
Questions?

s.malykhina@mail.ru




